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From the Director

As we look back at 2011, I'm happy to report that the St. Cloud VA Health Care
System continued to grow and expand services to better meet the needs of Veterans.
Although this past year’s growth slowed, we remain on an overall growth trend. This
is good news for our Veterans, as it means we can continue to operate on a budget that
allows us to deliver excellent health care and continue to increase our service offerings
to better meet their needs.

We are working hard to achieve progress in the top VA priority areas of
eliminating Veteran homelessness, enhancing access to care, and implementing
Patient-Centered Care. We were selected as a site to develop a new building to serve
homeless or at-risk Veterans through a public-private partnership. We also received
additional HUD-VASH vouchers to help more Veterans get off of the streets and into
housing. The work our Homeless Team is doing is truly second to none, and their
efforts are constantly lauded by the Veterans they serve. The wait times in our clinics
are going down—not as fast as we’d like to see, but we will continue to work on
improving our access to care. This past year we reorganized all of our primary care
providers into Patient Aligned Care Teams (PACT). More than an organizational

Continued next page
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structure, the shift to PACT is an initial step to a new system of care that is
designed around the needs of patients and which puts them in control of their
health care. We will continue to implement these Patient Centered Care
initiatives, focusing on establishing partnerships with Veterans which allow them
to fully participate in their care. These innovations will allow us to move away
from the traditional, problem-based disease care model to a patient centered
model of care which emphasizes prevention and life-long wellness.

We continue to hire great physicians with excellent credentials, including
surgeons for the Ambulatory Surgery Center. Despite some fiscal restraints, we
hired additional employees throughout the organization. 1 am proud of the entire
staff, many of whom continue to
further their education. This
year 59 employees from
throughout the Key Numbers to Know: 2011
organization furthered their . — :
education by qptalr_ung a omp;ﬁent
degree or certification. Visits

We completed a
substantial amount of S
construction this year. A ice
new Ambulatory Surgery
Center was opened in July, |
2011, and we remodeled a f
building to house the \ /
Vocational Resources
Laboratory. Planning is
underway for a new
Intermediate Psychiatry 516 Volunteers 1431 Full Time
building, a new kitchen,
renovation of the former
kitchen area in Building 4
for additional Primary Care space, renovations in one of our community living
center buildings (Building 49), and a new building for physical rehabilitation
services. Current projects in construction include the addition of an MRI suite;
expansions of Dental, Audiology, and Pharmacy spaces; and the installation of
geothermal heating for four more buildings.

Employees*

* Comprised of 1,518 full and part time staff members

It is a privilege to serve Veterans. We understand that Veterans have
choices in health care and deeply appreciate the trust our Veterans have placed in
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Who We Serve
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Enrolled Veterans by Era of Service

3%
W Desert Storm 96

‘ I
OEF/OIF/OND 4889

Enrolled Veterans by Age . Active & Veteran
W Other 1,544

EWWII 3,575

M Korea 9,323
Incl Pre & Post

M Vietnam 18,256
Incl Post

S

80+ %

65-79

34%

Enrolled Veterans by Gender
25-39 - 7%

<25 I 2%

0 10 20 30 40 50
Percent ® Male 35,554

B Female 2,128




Oﬁeratini Locations

Community Based
Outpatient Clinics

Montevideo CBOC
St. Cloud VA Medical Center — est. 1924 — est. 2002

FY 2011 Outpatient Visits

m 330,220
St. Cloud

Max J. Beilke CBOC
m 24,148 Alexandria — est. 2009

Brainerd CBOC

6.4% 2|.9% 3.1%

m 10,974
Max J. Beilke
CBOC

m 11,606
Montevideo
CBOC




Operating Statistics, FY 2011

Total Operating Beds - 388

m 225
Community
Living Center

m 148
MHRRTP*

m 15 Acute
Psychiatry

*Mental Health Residential Rehabilitation
and Treatment Program

Bed Occupancy Rates
Community Living
Center 91.47%

wire o0 [N

Acute Psychiatry
46.8%

0% 50%  100%

Overall Bed Occupancy Rate: 90.4%
Medical Center Average Daily Census: 351

Inpatients & Residents Treated

| 866
Community
Living Center

m1,217
MHRRTP

27.2%

30.3%

m 780
Acute
Psychiatry

Budget Totals

Bl $212,225,932 Total Operating
Funds

— $5,610,564 Equipment Funds

$25,395,032 Non-Recurring
Maintenance & Repair Funds

|

— $9,154,831 Construction Funds

ll $252,386,359 Grand Total
All VA Funds

$20,205,615 External Revenue*

*also included in Total Operating Funds

Total Value of Volunteer Resources
$2,531,284**

$315,200

Cash
Donations

$469,930
Material
Donations

65,116 Volunteer
Hours (Equivalent
to 31 Full-Time
Employees)

**Includes value of cash, material donations, and dollar
value of payroll equivalent provided by volunteers.



Innovation & Patient Satisfaction

PATIENT ALIGNED CARE TEAM her
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The St. Cloud VA Health Care System has moved to a

team concept in treating Veterans where Veterans and their

I fam
AC Care Team (PACT) is a partnership of a Veteran and his or

ilies’ input is valued and encouraged. A Patient Aligned

health care professional working together to assess and

treat the whole person with an emphasis on lifelong
preventive health and wellness—not just providing for acute care needs.

This approach focuses on:

Partnerships with Veterans: A PACT is a partnership between the Veteran and his or
her health care team, which focuses on building a relationship with open communication and
service to assist Veterans in meeting individual health care goals.

Access to Care: Veterans
will have several members on
their health care team. The
physician is the leader, but a
nurse, social worker, dietitian,
pharmacist, mental health
practitioner and clerk may also be
on the team. Veterans will
schedule personal visits with their
health care provider but will also
make appointments with their
nurse for educational information
or with their social worker to
discuss benefits.

Coordinated Care: PACT
members coordinate all aspects of
Veterans’ health care within their
team and with specialists in other
services. They also coordinate the
transition of care to other sites of
care such as an emergency
department or a community
resource.

Team-based Care:
Veterans, and their family
members and caregivers, are at the
center of the team-based approach
and off all health care disciplines.
This approach aims to meet
Veterans’ needs and keep the lines
of communication open.

Outpatient St. Cloud VA Veterans Health
Satisfaction Scores* Health Care Administration
System
Getting needed care 86.1 79.1
Getting care quickly 86.5 78.0
How well doctors/nurses 93.7 90.2

communicate

Rating of personal 74.2 68.4
doctor/nurse

Rating of specialist 64.0 63.0
Rating of health care 61.1 55.0
Pharmacy mailed 88.1 81.2
Pharmacy pick-up 76.8 65.5
Provider wait time 90.2 74.6

Our Veterans are happy with the care they receive. While areas for
improvement remain, we are very proud that our Veterans
consistently give us high patient satisfaction scores!

*Veterans Health Administration national survey—scores based on a
scale of 1-100



Clinical Organization
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Primary & Specialty Medicine
-Preventative Health & Chronic Disease Management

-Telephone Care -Women’s Health Services
-Clinical Pharmacy -Urgent Care

-Rheumatology Clinic  -Hematology/Oncology Clinic
-Cardiology -Pulmonology

-Shared Medical -Compensation & Pension Exams
Appointments -Environmental Exams

George Feyda, M.D.
Director

Surgical & Specialty Care

-Outpatient Surgery -Orthopedics

-Optometry -Audiology
-Podiatry -Urology
-Dental

Director

Mental Health

-Outpatient Mental Health Treatment

-Substance Use Treatment -Homeless Veterans Program
-Vocational Rehabilitation -Suicide Awareness Program
-Psychological Testing and Assessment

-Mental Health Intensive Case Management

-Acute Psychiatric Inpatient Treatment

-Post Traumatic Stress Disorder Track

Sherrie Herendeen, M.D.  -Residential Rehabilitation Treatment Program
Director
Extended Care & Rehabilitation
-Home Care Telehealth -Adult Day Health Care
-Dementia Care -Home Based Primary Care
-Hospice Care -Gero-Psychiatry
-Nursing Home Care -Ventilator Dependent Care
-Respite Care -Prosthetics Services

-Pastoral Care/Counseling -Fitness and Wellness
-Rehabilitation Therapies

Lorraine Birskovich, M.D. Mark Aberle, cNp -HOme Improvement Structural Alteration
-Secondary Traumatic Brain Injury (TBI) Evaluations

Medical Director Administrative
Director



Primari & Sﬁecialti Medicine

George Feyda Sadeem Ali Robert Bacon Don Blowers Byron Busch
Medical Director Physician Physician Physician Physician

Jeanine Czech Corinne Davis Crispin Domingo Stephen Firestone Camelia Florea
Physician Physician Physician Physician Physician

Orleen Hoffman Stacy Holberg Julia Jacobson Basil LeBlanc Richard Linares
Physician Physician Physician Physician Physician

Charles Maron Lucinda Marty Brandon Mattison Barbara Olson Daniel Sather
Physician Physician Physician Physician Physician



Primary & Specialty Medicine
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Jackson Thatcher  Joyce Warkentien  Harold Windschitl Timothy Yeh Shannon Borer
Physician Physician Physician Physician Physician Assistant

Mark Buhr Cheryl Larson Mary Kay Whorton Janelle Bauer Kelli Eriksson
Physician Assistant  Physician Assistant  Physician Assistant Nurse Practitioner  Nurse Practitioner

Angie Faundeen Jason Pierskalla Anne Rich Christine Rohlfs Steve Stasiewicz
Nurse Practitioner  Nurse Practitioner Nurse Practitioner Nurse Practitioner Nurse Practitioner

Dear Director:
Not Pictured: The dootor in Urgent Care went above and
Warren Luedtke, Physician /efolrc/lroi‘/f(d/({af/é&’, ’% was oaﬁ/}g/ d/(d

«/m/e/‘&tamf}(;/ and was a great doctor and he

deserves a grant am///}f(e/(b‘. .

Mickie Pittman-Leyendecker
Women’s Health cg;(ééi‘ézﬁ
/

Nurse Practitioner
*
A Vetoran

*Names withheld for privacy



Primar‘ & Sﬁecialt‘ Medicine

Max J. Beilke Community Based Outpatient Clinic—Alexandria

Andrea Boe Mary Leone-Flynn Erika Rodriguez
Physician Physician Physician Assistant

Brainerd Community Based Outpatient Clinic

Syed Ali James Burrell Thomas Polovitz  Susan Skarp Jean Plested Susan Mathison-
Physician Physician Physician Physician Nurse Practitioner Young
Nurse Practitioner

Montevideo Community Based Outpatient Clinic

Richard Vandenberg Penny Worsech
Physician Nurse Practitioner



Sur§ical & Sﬁecialti Care

Jay Collins
Medical Director

Manuel Moran

Surgeon

Kristin Jackson
Podiatrist

Dennis Callahan
Surgeon

Harry Robinson
Surgeon

Michael Dorle
Surgeon

Alan Tims
Surgeon

James Mann
Podiatrist

Betsy Ellingson
Certified
Registered Nurse
Anesthetist

William Goodmanson
Certified
Registered Nurse
Anesthetist

David Schleichert
Podiatrist

Carrie Peterson
Certified
Registered Nurse
Anesthetist

Mark Engelsgjerd Roger Frerichs
Surgeon Surgeon

Scott Barry Mark Rudel
Physician Assistant  Physician Assistant

Joel Syvrud Terrence Duffy
Podiatrist Urologist

Not Pictured:
Roderick VanSurksum, Surgeon
Scott Andrews, Anesthesiologist



Surgical & Specialty Care

Sara Konrad
Audiologist

Jeff Uhl
Chief, Dental

Stacy Hinkemeyer-
Colatrella
Optometrist

Not Pictured:

John Solan, Audiologist
John Warner, Audiologist

Nick Martino Mary Moran Carrie Morris Alan Sias
Audiologist Audiologist Audiologist Audiologist

Sallie Bellicot Cynthia Moran Janet Zingale Michael Zingale
Dentist Dentist Dentist Dentist

Polly Jaskowski Troy Loomis Carl Moon Amber Scharnweber
Optometrist Optometrist Optometrist Optometrist

Dear Director:
Thank Jou very mach faﬂ dl the care. [t

means a lot e, Sometines [ even come i

lwo hours ea/%/ yust o see Lhe J’taff, -
Sncerety,

A Vetorar ™

*Names withheld for privacy



Mental Health
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Sherrie Herendeen Keith Brown Kurt Fox Kenneth Kemp Witold Krasniewski
Medical Director Psychiatrist Psychiatrist Psychiatrist Psychiatrist

Shashi Prakash Jaya Varma Renotta Stainbrook Kay Keimig Diane Myers
Psychiatrist Psychiatrist Clinical Nurse Psychiatric Psychiatric
Specialist Nurse Practitioner  Nurse Practitioner

Sue Sawyer-Demaris  Luann Ackerson Elizabeth Kosiba Robin Johnson Marianne Foldesi
Clinical Nurse Clinical Nurse Clinical Nurse Clinical Nurse Physician Assistant
Specialist Specialist Specialist Specialist

Not Pictured:
Barbara Booth, Clinical Nurse Specialist
Hellen Ng’etich, Nurse Practitioner

Ellen Manthe
Nurse Practitioner



Extended Care & Rehabilitation
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ﬂea/‘ ﬂ/}owto/‘,'
% narse 18 a /Me/wm/(a/

person who never [fa/%’ 7

nake me smite, 1o matler how Lorraine Birskovich Mark Aberle
/a/{y /f%/{ fée /m&& ) Medical Director Admi.nistrative
Director

fw/ welpome even /f / /’«J’f
wall ixto the el /”/

doetor 1s the same way f’

f/}maﬁaé’
Y Veloran ™

Carol Showalter Kathy Beuning
Physician Nurse Practitioner

Dear Director:

We apprecinte ol of the staff
in Adutt Doy Hoalth Care so

very nuch, Thanks to each and
everyone af qou fo/‘ eue/?t‘é/}gx

you do and fw& a/a/a/@ oing over
aund above what you have to do,”

A
Kay lken Ann Wiborg
Nurse Practitioner Nurse Practitioner

ﬁk&e/"&%
A Veteran ™

*Names withheld for privacy
Angie Moscho

Nurse Practitioner



Great Peoile Servini Veterans

Employee of the Year

Marie Bozych-Salgren

Program Support Assistant
Mental Health Service Line

Physicians Award for Clinical Excellence

Richard Linares
Physician
Primary & Specialty Medicine Service Line

Outstanding Registered Nurse

'_ Mark Aberle

RN in a Non-Staff Role
Primary & Specialty Medicine Service Line

Outstanding Registered Nurse

Sherry Slycord
RN in a Staff Role
Extended Care & Rehabilitation Service

Outstanding Licensed Practical Nurse

Jodi Knutson

Licensed Practical Nurse
Surgical & Specialty Service Line

Outstanding Nursing Assistant

Michelle Gachne

Extended Care & Rehabilitation
Extended Care & Rehabilitation Service Line

Hearts & Hands Award

Donna Wacker

Licensed Social Worker
Mental Health Service Line




New Services in 2011

rkk

Ambulatory Surgery Center

On July 7, 2011, the first procedure was performed in
the Ambulatory Surgery Center (ASC). Through the
end of October, 2011, over 175 procedures had been
performed. The ASC provides same-day surgical
procedures closer to home for many of the 37,000-
plus Veterans who receive their primary medical care
through the St. Cloud VA Health Care System.

Vocational Resources Laboratory

On Nov. 14, 2011, the Vocational Resources Laboratory opened in Bldg. 57. Constructed in 1942,
Bldg. 57 served for many years as a cannery. The remodeled building now houses a modern
Vocational Resources Laboratory, which includes an Incentive Therapy (IT) and Transitional Work
Experience (TWE) production area and a Workforce Placement Center featuring an expanded
computer lab.

Bldg. 57, “The Cannery,” circa 1956



Under Construction
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Projects under construction Al S e F Rl - T
include the addition of an MRI S : \ el
suite; expansions of Dental, e . L :
Audiology, and Pharmacy spaces;
and the installation of geothermal
heating for four more buildings.




Strateﬁic Plan 2011-2015

Growth &
Access to
Care

Managing
Non-VA
Care Costs

Challenges

* Many buildings require significant
renovation or replacement.

* Clinic spaces not originally designed for
current care delivery models.

* New construction is required for new
services.

* Patient load has quadrupled over the
previous decade.

* Changing patient demographics require
changes in services provided.

* Need to improve access to rural,
homeless, women and other special
Veteran populations.

* Unprecedented Non-VA care cost
increases correlate to overall growth and
lack of access to inpatient and specialty
care services.

Initiatives

v" Construct Ambulatory Surgery Center
v" Renovate & Expand Urgent Care Clinic
Renovate Community Living Center (CLC)
Construct a new Kitchen

Expand & renovate Primary Care spaces
Construct Intermediate Psychiatry unit
Expand Audiology Clinic

Design Rehabilitation Center

Research & Plan CLC Cottages

v" Implement Patient Aligned Care Teams
Develop Cardiology Center
Expand Hematology/Oncology program
Expand TBI treatment programs
Expand Homeless program
Expand Psycho-Social Rehabilitation
& Recovery Center
Expand Surgical & Specialty programs

Research & monitor demand for acute
inpatient services and additional
specialty care services

v'Indicates completed project.

As we look to the future, the focus of our planning is adapting and
enlarging our 87-year-old infrastructure while modernizing and
expanding the health care services needed by today's Veterans.
While there are many changes ahead of us, our pledge and our
mission remain constant: To honor America’s Veterans by providing
exceptional health care that improves their health and well-being.



Health Care Online

77@4 healthevet

www.myhealth.va.gov
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My Health, My Care: 24{? Access to VA

All Veterans are encouraged to enroll in the VA Health Care System. If not currently enrolled,
Veterans can complete the Application for Health Care Benefits (Form 1010EZ) online at:

http://www.stcloud.va.gov/patients/eligibility.asp.

Once the application is completed, you can submit the form online or you may print the form
and mail it to us at: VA Health Care System , Attn: Business Office - Eligibility, 4801 Veterans
Drive, St. Cloud, MN 56303. You can also hand-carry the form to the Eligibility Office, which is
located on the ground floor of Building 1 (Main Entrance). For more information or to enroll via
phone please call the Eligibility Office at (320) 255-6340.

Once enrolled, Veterans can sign up for MyHealthevet, an online service that enables
Veterans to refill prescriptions online, get automatic wellness reminders, and participate in

secure messaging with their health care team. Learn more at www.myhealth.va.gov.

St. Cloud VA Health Care System
4801 Veterans Drive
St. Cloud, MN 56303

(320) 252-1670 | (800) 247-1739

Visit our website at www.stcloud.va.gov
for more information about the
St. Cloud VA Health Care System!

(4

" Printed on recycled paper using soy-based ink.




